MuUHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanust PO
OI'BOY BO VYpanbckuil rocyaapcTBEHHBIN JECOTEXHUUECKUNH YHUBEPCUTET

COHH&J’IBHO-SKOHOMI/I‘ICCKI/Iﬁ HHCTUTYT

Kadenpa skonomuku

PaGouasi nporpaMmma JuCHHMIIMHBI
BKJIFOYasi (POH]T OIIEHOYHBIX CPE/ICTB U METOJMUCCKHE YKa3aHHsI
JUTSL CAMOCTOSITENIEHON PabOThI 00yUYarOIInuXCst

AnantupoBaHHas 0Opa3oBaTelbHas MporpaMmma

b1.B.06 YnpaBneHue npoektamu

Hanpasnenue noarorosku 09.03.03 «Ilpuknannas napopMaTHKay
Hanpasnennocts (npo¢uins) Liudposas sxoHOMMKA
Kpanudukanus — 6axkanasp

KonnuecTBo 3a4eTHBIX euHHMIL (vacos) - 4 (144)

ExarepunOypr, 2021



Pazpaborunk JIOLEHT, K.3.H. JI.}O.IToMbITKMHA

Hr

Pabouas nporpamma yTBepik/eHa Ha 3acelaHn Kadeapbl HHTEIEKTYalbHbIX CHCTEM
(npotokon Ne 7 ot « 7 » _despans_2021 roa).

/
3aB. kadeapoii 7 / /W.B.1llenerkuna/

PaGouas nporpamma pekoMeH/10BaHa K UCIMOJIb30BaHHIO B Y4eOHOM MpoLiecce MeTOIMUeCKOH KOMUCCHEH
MHCTUTYTA COLMATbHO-9KOHOMHUYECKOTO MHCTHTYTA
(nporokoa No _2 o1 «25 » _despans 2021 roxa).

[pencenarens metomueckoi komuceun CO .B.Yepapaun/

PaGouas nporpamMma yTBepK/eHa JAMPEKTOPOM COLMATILHO-IKOHOMHUUYECKOTO HHCTUTYTA

Hupextop COU 7%2/é /HO.A Kanycrtuna/

« A, deBpans 2021 roga




OraBjenune

(I O133110% (SR s (eN1 (0 (=151 5 U 4
2.Ilepeuenp IIAHHPYEMBIX PpE3yAbTATOB OOYUYCHHMS 10 JAMCHUIUIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH PE3YJIbTaTaMH OCBOCHHS 00PA30BATEIIBHOM MIPOTPAMMBI .....vvevvvereerreeseeeseesseeeas 4
3.MecTo TUCHUIUIMHBI B CTPYKTYPE 00Pa30BaATEILHOM MIPOTPAMMBI. ... . .vvereeseneaneanenrenennn, 5

4.00beM TUCIUIUIMHEI B 3a4€THBIX CIMHUIAX C YKa3aHUEM KOJMYECTBA aKaJeMUYECKHX YacOB,
BBIJICJICHHBIX HAa KOHTaKTHYIO paboTy oOywarommxcs ¢ mperojaBareieM (10 BHAAM Y4eOHBIX

3aHATUI) U HA CAMOCTOSTEIEHYIO PAOOTY OOYUAROIIIMIXCS ..cvvvvveieesriesresieesreessesieesneenesiees aeneens 6
5.ConepxaHue TUCHUILUIMHBI, CTPYKTYpUPOBAaHHOE [0 TeMaM (paslenaMm) C YKa3aHHEeM
OTBEJICHHOTO HA HUX KOJMYECTBA AKATEMHUUICCKIX TACOB .....vveenrrerrraseessureasseeasneassessssesssessnesssenss 6
5.1. Tpy1O€MKOCTb PA3ACIIOB IUCIIATIIIHBL . ....eeeiuuvvreessssreeesassrnnesssnssseessasssesessnsssseessnssssesssnssenessnnnes 6
5.2 ConeprkaHne 3aHATUN JTCKIMOHHOTO THIIA .....vveeurreesureeassreeessseesssseesssseessssessasseesnssessssessnseessnsnes 6
5.3 Tembl 1 HOPMBI 3aHATUN CEMUHAPCKOTO THITA ....vvveesereessreesssresssssesssssesssssessssesssssssssssessnseessnsees 9
5.4 Jleranu3amusi CAMOCTOSTEIIBHOM PADOTBL ...cc.vvvieurieeiiiressireeasireesstreesstseesssreessreesseeesseeesnseeesnes 10
6. [lepeueHpr y4eOHO-METOAMYECKOTO O0ECHEUCHHUS MO TUCIUTIIIIHE ....vvevvveenrieanreesieesnreesineenneenes 10
7. @OHJ OLIEHOYHBIX CPEICTB JJISl TPOBEACHHS MPOMEKYTOYHON aTTeCTAIlUU O0yJarOIIMXCs 0
D107 (0300700107 0< (=TT 12
7.1. IlepedeHb KOMIIETCHIIUN C YKa3aHHEM ITAIOB UX (POPMUPOBAHUS B IMPOIECCE OCBOCHUS
00PA30BATCITEHOM TTPOTPAMMDBI .....vvveessteesssrrsssssesssssessssesssseessssssssssesssssesssssesssssessssseessssesanssessnseessnes 12
7.2. Onmcanue mokas3ateliei ¥ KpUTEPUEB OICHUBAHUS KOMIICTCHIINN Ha Pa3IMYHBIX dTaax ux
(hOPMHUPOBAHHMS, OTTMUCAHUE ITKAIT OLICHUBAHHST ..vvveesvveeeisreesssresssssesssssesssssesssssssssssssssssessnssessnssesnnes 12

7.3. TunoBbie KOHTPOJIbHBIE 33/IJaHUS WM UHBIE MaTepUalIbl, HEOOXOIUMBIE JIJIsl OLICHKU 3HAHUH,
YMEHH, HAaBBIKOB U (MJIH) OTIBITA JIEATEIbHOCTH, XapaKTEPU3YIOIINX ATANbl JOPMUPOBAHUS

KOMIIETEHIIUH B ITPOLIECCE OCBOEHUS 00PA30BATEIBLHON MPOTPAMMBI ......vivveeieienreesieesnree e 14
7.4. CooTBeTCTBHE OAJTLHOM IIKAJIBI OIICHOK U YPOBHEH c(hOpMHPOBAHHBIX KOMIIETEHUUH ...... 15
8. MeToanueckue yKazaHus JUIsl CAMOCTOSATEIBHON PAOOTHI OOYUAOIIIIIXCS «...vvvvverveerreenresieennnns 20
9. Ilepeuenb MHPOPMAITMOHHBIX TEXHOJIOTU, UCTIOIB3YEMBIX MIPH OCYILECTBICHUU
00pa3oBaTEILHOTO MPOIECCA TTO JTUCITHATIITHHE ....uvveeavreessteeesnteeessseeessseesssseesssseesasseesssessssessnsneesnes 22
10. Onucanue MatepuaIbHO-TEXHUUYECKON 06a3bl, HEOOXOAMMOM Ul OCYIECTBICHHS
00pa3oBaTEILHOTO MPOIECCA TTO TUCITUATIIIITHE .....vvveuvreesstreesnseeessseeessseesssseesssseesassessssnessnssessnsneesnes 22



1. O0mme nosoxeHust
JucuumnmHa «YTpaBieHne IpoekTaMu» oTHOcuTes K 0ioky b1.B — BapuaruBnas wacth

y4eOHOro IUIaHa, BXOJMSILEr0 B COCTaB 00pa30BaTEIbHOM MPOrpaMMBbI BBICIIETO OOpa30BaHUS
09.03.08 — I[Mpuknaanas uapopmaTuka (mpopuib - nudpoBas IKOHOMHKA).

HopmaruBHO-MeToanueckoit 0a3oif nns paspaboTku pabouedt mporpammbl  ydeOHOMH
JUCIATUTHHBL «Y TIPaBIICHUE TPOSKTAMID SIBJISTFOTCS:

- @enepanbhblii 3akoH PO ot 29 nmekabps 2012 r. N 273-®3 «O6 obOpa3oBaHuH B
Poccuiickoit denepanum» ¢ U3BMEHEHUSIMU;

- depnepanbHblii rocy1apcTBEHHBIN 00pa30BaTENIbHBINA CTAHIAPT BHICILIETO 00Pa30BaHUs
no HampasineHuto noarotoBku 09.03.03 «lIpuknannas uHpopMmaTuka» (ypOBEHb BBICIIErO
oOpa3oBaHus OakajgaBpuar), yTBEPKACHHBINA MpUKa3oM MUHHUCTEpCTBA 00pa30BaHUs U HAYKU
Poccuiickoit deneparuu ot 19 centsiops 2017 r. N 922;

- @enepanbHblil 3akoH «O conuaibHON 3amuTe MHBAINIO0B B Poccuiickoit @enepanuun
(c u3MeHeHusaMH, penakuus, aeictByromas ¢ 18 mapra 2018 roga);

-  O®epepasibHbiM 3akOHOM P® ot 24.11.1995 r. Ne 181-®3 «O conuanbHON 3amuTe
nHBaUI0B B Poccuiickoit denepanuny;

- VYueOHBII TUIAH AaJaNTUPOBaHHOW  OOpa30BATENBHON  MPOrpaMMbl  BBICIIETO
obpazoBanus  HampasiaeHus 09.03.03 — [Ipuknagnas nHbopmaruka (npoduias — [{udposas
HSKOHOMUKA) MOJTOTOBKH OaKajaBpOB M0 OYHOU M 3a04HOM (hopmam 00ydeHus1, 0J00PEHHOTO
VYuensim coBetoM YIJITY (ITpotokon Ne 2 ot 25.02.2020).

OOyyenne Mo aganTUpoBaHHOM oOpazoBaTenbHOil mporpamme 09.03.03 — Ilpuxnannas
uHpopmaruka (nmpoduis — LudpoBas 3KOHOMHKA) OCYIIECTBISAETCS HA PYCCKOM SI3BIKE.

2. TlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs MO AUCIHUILINHE, COOTHECEHHBIX C
INIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00Pa30BaTeIbHON NPOrPaMMbIl
[InanupyeMbIMH pe3ynbTaTaMyd OOy4YeHUsS IO JUCHMIUIMHE SIBISIFOTCS 3HAHUS, YMEHMS,
BJIAJICHUSI W/WIM OMNBIT JAEATENbHOCTH, XapaKTEpPHU3YIOLIME ATallbl/ypOBHH (OPMHUPOBAHUS
KOMIIETEHIIMM U o0ecrneyuBaroue JOCTHKEHHE IUIAHUPYEMbBIX pPE3yJbTaTOB OCBOEHUS
00pa30BaTeNbHON MPOrPaMMBI B LIEJIOM.
Iesab AuCHMIINHBI — BEIpaOOTKa Y 00y4aromuxcs 3HaHUH ¥ HaBBIKOB, HEOOXOAUMBIX IS
3(pPEKTUBHOIO PYKOBOJCTBA IPOEKTaMH PEKOHCTPYKLUU U PAa3BUTHUA OpraHU3allud |
npoekTaMu (OpMHUPOBAHUS HOBOTO MPOJYKTa WU YCIYTH.

Sauatm AUCHHUIIIMHBI

- IPOAEMOHCTPUPOBATH  CHEUU(UKY  HPOEKTHOIO  YHPABICHUS,  BBLACIHUTH
GbyHKIIMOHaIbHBIE 00JaCTH YIIPaBICHUS POEKTaMH;

- BBIpa6OTaTL y 06yqa}01u1/1x051 HaBbLIKU MPUMCHCHUS MCTOOB YIIPABJIICHHUA IPOCKTAMH U
0003HAYNUTh KJIIOUEBBIE TOUKHU MPUIIOKCHUSA YHPABJICHYCCKOT'O BO3JCHUCTBUS Ha Pa3INIHBIX
CTauiAX IMPOCKTA, C(I)OpMHpOBaTL CUCTCMHOC NPCACTABIICHUC O ITPOCKTHOM MCHCIKMCHTC,

- MOBBICUTH 3((HEKTUBHOCTh MPAKTUYECKOM NEATENbHOCTH B O0JIACTH YIpPAaBIIEHUS
MPOEKTaMU U CIIOCOOCTBOBATH YCIIEIIHOMY MOCIEAYIONIEMY IPUMEHEHHUIO TOJTYYEeHHBIX 3HAHUH.

IIponecc wu3ydyeHHMs1 AUCHMILVIMHBI HampaBjieH Ha (OpPMHPOBaHHE CJEAYIOIIMX
npogecCHOHATBHBIX KOMIIETEHIUH:



- [T K-1 BroiBienne u aHanus TpeGOBaHI/Iﬁ K CHUCTEME U MNOJCUCTEME M ajanTalus
OM3HEC-TIPOIIECCOB 3aKa34uHKa K BO3MOKHOCTSIM TUTOBOM NC

B pe3ynbrare n3yueHuss AMCUUIIIMHBI 00 yYaOLIUICS T0JIKEH:
3HaTh:
—TIPEAMETHYIO 00J1aCTh aBTOMATU3alMA U METO/IbI BBISIBIICHUS TPEOOBAHUH;

—METOJIMKH OMKCAaHUSI U MOJICIUPOBAHMs OM3HEC-TIPOIIECCOB, CPEICTBA MOICITUPOBAHHS
OU3HEC-TIPOIIECCOB;

—yNPAaBIICHUE COAECPIKAHUEM MPOEKTA,;
- HHCTPYMEHTBI U METObI COIVIACOBAHUS TPEOOBAHMM.

YMeTh:
- IPUMEHATh UHCTPYMEHTBI K METO/Ibl MO/IETIUPOBAHUS OM3HEC-TIPOIIECCOB;
- HpOBOI[I/ITI) aHKCTI/IPOBaHI/Ie %1 I/IHTepBI)IOpI/IpOBaHI/Ie;

- aHAJIM3UPOBATh MCXOJHYIO JOKYMEHTAIHIO, (DYHKIMOHAIBHBIC U HE(PYHKIIMOHATHHBIC
tpeboBanus k UC;

-OCYIIECTBIISITh IPOBEPKY (BepuduKamo) TpedoBanuii k MC.
Bnaoemy:
- HaBbIKaMU pa3pabOTKH CTPYKTYpbl porpammuoro koja 1UC;
- HaBbIKaMU pa3paboTku npototuna MC B cOOTBETCTBUU C TPEOOBAHUSIMU;
- HaBBIKAMU MPOEKTUPOBAHUS MPOTPaMMHBIX HHTEP(EICOB.

3. MecTO IMCHUIJIMHBI B CTPYKTYpPe 00pa3oBaTeJbHOMH MPOrpaMMbl
Jannast ydeOHas JUCIHUIUIMHA OTHOCUTCS K YacTH, (QOPMUPYEMOW ydaCTHUKAMU
00pa30BaTeNbHbIX OTHOILIEHUH, YTO O3HAYAET YaCTUYHOE (POPMHUPOBAHUE B Ipoliecce 00yueHUs
y OakanaBpa npodeccuoHaNIbHBIX KOMIIETEHINI B paMKax BBIOPAHHOTO MPOQUIIS.
OcBoeHue JaHHOW MUCHUILIUHBI SBISIETCS HEOOXOIMMOW OCHOBOW JIS TOCIJEIYIOIIETO
uzydenus quctuminH OITOIT u HanmucaHus BBIMYCKHOM KBaTH(PUKAIIMOHHON paOOTHI.

HepequL O6CCHC‘-II/IB8.IOH_H/IX, CONMYTCTBYIOIINX U o0ecreuynBaeMbIX JUCITUITIINH

ObecneunBaromme ConyTcrBylonue ObecnneunBaemblie

OnepanmoHHbIE CUCTEMBI

Maremartuueckoe Teopus cucteM U CHCTEMHBII
Conunonorus n

MOJIETUPOBaHUE aHaJIN3
MICUXOJIOTHS .

OCHOBBI aITOPUTMUBALIUN Mertoapl IPUHATHS PEIICHUI
IIpaBoBeneHue .

Teopust uapopmManu u Pazpaborka WEB- nmpunoxenuit
MenemKMeHT

KOJIMPOBaHUs [Tnarpopma ASP.NET u
HNudopmaruka

Matematuueckas JIOruka MIPOEKTHUPOBAHHE
MaremaTtuka

MH(OPMALIMOHHBIX CUCTEM




VYka3zaHHbIE CBA3M AUCUMIUIMHBI JAlOT OOYYaroleMyCsi CHUCTEMHOE IpE/ICTaBJIECHUE O
KOMIUIEKCE H3Yy4aeMbIX JuciuMiuiiH B cootBerctBuu ¢ PI'OC BO, uyto obecneunBaer
TpeOyeMblil TEOPETUUYECKUN YPOBEHb U NMPAKTUYECKYIO HAIIPaBICHHOCTh B CUCTEME OOYUYEHHUS U
Oyaylei 1esTelIbHOCTH BBIITYCKHUKA.

4. O0beM TMCUMILVIMHBI B 324€THBIX eJMHUIAX C YKA3aHUEM KOJMYeCcTBa
aKajgeMHYecKHX YacoB, Bbl/IeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4yaomuxcs ¢
npenoaasareseM (10 BUJAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEILHYIO PadoTy

00y4Jaroumuxcs
OO611ast TpyI0eMKOCTb JTUCIUATIIMHBI
Bcero akageMuyeckux 4acoB
Bun yae6HO# paboThI
oudHas popma

KonTakTHas padoTa ¢ npenogaBartejieM™: 52,25
nekiun (JI) 18
naboparopusie 3asTus (JI3) 34

WHBIE BUJbI KOHTAKTHOM paboThI 0,25
CamocrosiTe/ibHasA padoTa 00y4YarOUIUXCS: 91,75
U3YyYEHHE TEOPETHUECKOro Kypca 50
MOJTOTOBKA K TEKYIIEMY KOHTPOJIIO 30
MOATOTOBKA K MPOMEXYTOYHOM aTTeCTallUU 11,75

Buja npoMexyTOYHOM aTTeCTANMU: 3a4eT ¢ OLEHKOM
OO01mast TpPy10€MKOCTb, 3.€./ 4achl 4/144

*KoHTakTHas pabora oOydaromuxcs ¢ IMpernojaBaresieM, B TOM YHCIE C IMPUMEHEHUEM
JUCTaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUMN, BKIIOYAET 3aHATH JIEKIIMOHHOTO TUIIA, U (WJIH)
3aHATUS CEMHUHAPCKOI0O THIIA, J1aOOpaTOpHbIe 3aHATHUS, U (WJIM) TPYNIOBblE KOHCYIbTALlUH, U
(unu) MHAMBHUYANbHYIO pabOTy 00ydYarollerocs C MpPenojaBaTeieM, a TaKKe aTTeCTallMOHHbIE
UCTIBITAHUS MPOMEXYTOUHOM arTectanuu. KoHTakTHas paboTa MOXXET BKIIOYATh WHBIE BUbI
yu4eOHOW JAESITEeNbHOCTH, MpeAyCMaTpUBAIOIIME TPYNIOBYI0 M HWHIAUBUAYAIbHYIO paboTy
oOyyaromuxcs ¢ mpernojaBareneM. Yacel KOHTAKTHOM paboThl onpenenstores [lonoxennem o6
OpraHu3aly ¥ MPOBEACHUH KOHTAKTHON pabOoThl IpU pean3aly 00pa3oBaTelbHbIX IPOrpaMM
BhICIIEr0 00pa30BaHus, yTBepkJIeHHbIM YueHbIM coBeToM YIJITY ot 25 despans 2020 rona.

5. Coaepxanue TUCHMIIMHBI, CTPYKTYPHMPOBaHHOE N0 TeMaM (pa3jeiam) ¢
yKa3aHHeM OTBEIeHHOI0 HA HUX KOJINYECTBA aKaJeMHYeCKHX YaCOB
5.1. Tpyooemkocms pazoenoe oucyuniunl
ouyHas popma o0yueHust

Bcero
Ne | HammenoBanue paznena CamocTosTenpHas
1 113 JIP KOHTAKTHOU
n/n JUCLIATIIHHEI pabota
paboThI




Bcero

Ne | HammenoBanue pazuena T m P CamMocrogTeabHas
/o JIACLIUILIUHBI KOHTaKTHOHU pabora
paboThI
1 Tema 1. OCHOBBI
2 - 4 8

yIpaBIeHUS IPOEKTOM.

2 | Tema 2. VYmupapneHue
MPOCKTOM: HCTOpHSI | 2 4 6 4
COBPEMEHHOCTb.

3 | Tema 3. PazHoBumHOCTH
IIPOEKTHOT'O 2 4 8 6
yIpaBJICHUS,

4 Tema 4.
Opranu3zanuoHHas
CTPYKTypa yIpaBICHHS
MIPOCKTOM.

5 | Tema 5. CereBble
MOJENIH.

6 | Tema 6. YmnpasicHue
CTOMMOCTBIO u

2 4 4 10
IPOJIOJKUTETBHOCTHIO
MpoeKTa
7 | Tema 7. VYmupapineHue 5 4 4 10
Ka4yecTBOM ITPOEKTa
8 | Tema 8. VYmpasnenue 5 4 4 10
pHUCKamMH
9 | Tema 9. KomnbroTepHbie
TEXHOJIOTUH YIPaBICHUS 2 4 8 10
IPOEKTaMU
HToro mo pasaenam: 18 34 52 80
ITpomMexyTouHas aTTecTalus X X X 0,25 11,75
Bcero 144

[To mucuumuHe pa3paboTaH Kypc C NMPUMEHEHHEM IUCTAHIIMOHHBIX 00pa3oBaTEIbHBIX
TEXHOJIOTHI JAJii JHI[ C OrpaHWYEHHBIMH BO3MOXHOCTSIMHU 3/10poBbsi. Bce Buabl yueOHOMU
Harpy3ku (JIEKIIMH, IPaKTUYECKHUE 3aHATHSI) B MOJHOM o0beMe npejacTaBieHsl Ha caifte D1OC
YIIITY.

VYyebHast ayauTOopusi U1 TPOBEIACHUS 3aHATUH JIGKIMOHHOTO THIA, 3aHATHH
CEMUHApPCKOI'0 THIIA, TEKYIIEr0 KOHTPOJA M IPOMEXKYTOYHOM arTeCTalluM, Ui JHUL C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMH 37I0POBbSI IPEIYCMOTPEHAa BO3MOXKHOCTH BBIOpATh PEXKHUM
[15BM, yno6uslii ans oOywatomerocs. s obecredeHusi JOCTyNma B ayIUTOPHIO JIMI[ C



HapYIICHUSIMH OMOPHO-ABUTATEIBLHOTO afnmapara NpeaycMOTpeHa BO3MOKHOCTD IePEMEILIEHUs C
MOMOIIbIO NTAH/IyCca PACKJIaJHOTO EPEHOCHOTO.

5.2 Cooeporcanue 3anamuii 1eKYUOHHO20 Muna
Tema 1. OcHOBBI yIpaBJIeHHsI IPOEKTOM

CoBpeMeHHasi KOHILIENIMs yIpasieHus NnpoekToMm. OkpysKarolas cpefa U y4aCTHUKH
npoekTa. JKu3HeHHBl IUKI MpoeKTa. B3anMoCBsI3b MEXy KU3HEHHBIMU IIUKIAMU NPOAYKTA U
npoekTa. bazoBble 371€MEHThI YIPABICHHS NMPOEKTOM. XapaKTEPUCTHKA BUAOB AEATEIbHOCTH 1O
ynpasieHuto npoektoM. [loacrucremMsl ynpaBieHUs IPOEKTOM.

Tema 2. YnpaBJieHre POEKTOM: HCTOPHSI U COBPEMEHHOCTh

VYnpasienue NpoeKkToM Ha (OHE Pa3BUTHS TEOPUU U MPAKTUKH yrpaieHus. Mcropus
pa3BUTHS MPOEKTHOTO YIIpaBieHUs 3a pyoexkoMm. VcTopusi mpoekTHoro ympasienus B Poccum.
[IpoGnembl BxoxkaeHUs1 Poccuu B MUpOBO€ COOOIIIECTBO YIIPABICHUS IIPOEKTOM.

Tema 3. Pa3HOBHIHOCTH NPOEKTHOI0 YIIPABJIEHHUS

[Tpobnembl KiaccUpUKAMKM TPOSKTOB. TepMHHANIbHBIE MPOEKTHL. Pa3BuBarommecs
npoekThl. OTKPBITBIE MPOEKTH. MynbTUIIPOEKTh. Kitaccudukanust mpoeKTHOTo YIpaBIICHUS.
YrpasieHre nporpaMMoii. YTpaBiieHue HopTQeeM.

Tema 4. OpranusaniuoHHasi CTPYKTYpa yNpaBJeHUs MIPOEKTOM

[lonsiTe OpraHuM3allMOHHO CTPYKTYpbl YyrpaBieHus. OpraHus3allOHHas CTPYKTypa
yIpaBJICHUS U CUCTEMAa B3aMMOOTHOILIEHUN YYaCTHUKOB MpoeKTa. OpraHn3alioHHas CTPYKTypa
yIpaBieHUs U coiepKaHue poekTa. OpraHu3alnroHHasi CTPYKTYpa YIpaBlIeHUsI IPOEKTOM U €ro
okpysxeHue. O01Ie MPUHLIUIBI BBIOOpa OPraHU3alMOHHO CTPYKTYPBI YIPABICHHS TPOSKTOM.

Tema 5. CeTeBble MOa€eIU

OCHOBHBIE TIOHATHSI W DJIEMEHTHI CETEBBIX Mojeneld. IIpaBuia mocTpoeHUs CeTeBBhIX
Mojene. YkpynHeHue pabor. «CHImBaHUE)» CETEBBIX MoeNeld. AHATUTHYECKHE MapaMeTphbl
ceteBbiX rpadukoB. OmpeneneHue paHHUX Hayal M PAHHUX OKOHYAHHN pPabOT CEeTEeBBIX
Monenei. OmpeneneHne MO3JHUX Hayaldl M IO3JHUX OKOHYAHUW CETEBBIX MOJEINEH.
Omnpenenenne pabOT, COCTABISAIOIIUMX KpUTHYECKH NyTh. OmpezeneHue pe3epBOB BPEMEHHU.
Omnpenenenne kod(pduimenta HanpsHKEHHOCTH — paboThl.  TaOnuuHBIA  METOA — pacdera
AHAJTUTUYECKUX NTapaMEeTPOB CETEBON MOJAEIH.

Tema 6. YnpaBjieHHe CTOMMOCTBIO M IIPOAOJIKUTEIBHOCTBIO IIPOECKTA

Ponp metoma ocBoeHHOro oObema B yHpaBlIeHUM MNpoeKToM. ba3oBble mokazaTenu
METOJlJa OCBOEHHOro 0o0ObeMa. AHaliu3 M MPOTHO3UPOBAHUE COCTOSIHMS MPOEKTAa C MOMOIIBIO
METO/1a OCBOEHHOT'0 00beMa.

Tema 7. YnpaBjieHHe Ka4eCTBOM IPOEKTA

CoBpeMeHHasi KOHLENUHMs YIpaBiI€HUs KadecTBOM IpoekTa. IIpomecchl ympaBiieHHs
KayecTBOM MpoekTa. DYHKIMOHAIbHO-CTOUMOCTHON aHaiu3. OYyHKIMOHAIbHO-(QU3HUECKUN
ananu3. CTpykTypupoBaHue (PYHKIMNA KauecTBa. AHaIM3 TMOCIEACTBUNA M TMPUYHH OTKA30B.
AHanu3 3arpaT ¥ J0XOJO0B. AHANu3 LIEHHOCTHM M CTOMMOCTH KadecTBa. MeToJbl KOHTPOJIS
KauecTBa.



Tema 8. Ynpasienue puckamu

Ponp nmoacucremsl ynpaBieHus puckaMu B COBPEMEHHBIX IIpoekTax. [loctpoenue nepesa
PUCKOB IpoeKTa. MeToabl OmIpelercHuss BEPOSTHOCTH U IOCIEACTBUM puckoB. IloctpoeHue
JepeBa peleHuid. Metoabl TEOpUM WUIrp IpPU MPUHATHM PEIICHUN B YCIOBHUSX pUCKA. AHamu3
YYBCTBUTEIBHOCTH IIPU IPHUHATHH PEIIEHUH B YCIOBHMSAX pPHUCKa. MeTonbl MHUHHUMH3ALKAN
IIPOEKTHBIX PUCKOB

Tema 9. KOMHL]OTeprIe TEXHOJOTUH YIIPABJCHUA IIPOECKTaAMU

O030p MEXIYHAPOJHOTO HCTOPUYECKOTO OTBITA PA3BUTHS METOJOB YIPABICHUS
MIPOEKTAMHU.

NudopmaninonHbie pecypcesl Mo npobdiieMe UCIOIB30BaHUs U BHEIPEHHS] KOMITbIOTEPHBIX
TEXHOJIOTH YIIPaBJICHUS TPOCKTAMHU.

5.3 Temot u ghopmet 3anamuii cemunapcko2o muna
Y4eOHBIM IJIaHOM MO TUCIUIUIMHE TPEyCMOTPEHbI MPAKTUYECKUE 3aHATHSI.

Ne HanmenoBanue paszaena dopMa NpoBEACHUS 3aHATUA Tpynoemk
/o JTUCIUILTAHBI (MOJTYIIS) OCTb, Uac
OYHas
Tema 1. OCHOBBI yrIpaBICHUS MpaKTU4ecKre paboThl B
1. | npoektom. nuctanunoHHoM pexxkumMe B OUOC unu )
BUICOKOH(EPEHIICBA3b
Tema 2. YnpaBieHue NpoeKTOM: MPaKTUYECKHE PadOTHI B
2. | UCTOpPHS M COBPEMEHHOCTb. aucTaHuoHHOM pexkuMe B DMOC unn 4
BHJICOKOH(DEPEHIICBSI3b
Tema 3. Pa3HOBUIHOCTH TPOEKTHOTO TECTOBOE 3aJaHNE B JUCTAHIIMOHHOM
3. | ynpasnenus, pexume B DMOC win 4
BUICOKOH(EPEHIICBA3b
Tema 4. OpranuszanoHHas MpaKTU4ECKHe paboThl B
4. | cTpykTypa ynpaBIeHHs IIPOEKTOM. nucTaHinoHHOM pexxnMe B OMOC nnmn 4
BHJICOKOH(DEPEHIICBSI3b
Tema 5. CereBble Monenu TECTOBOE 3aJaHNE B JUCTAHIIMOHHOM
o. pexume B DMOC min 6
BUICOKOH(EPEHIICBA3b
Tema 6. YripaBieHue CTOMMOCTBIO U TECTOBOE 3aJaHNE B JUCTAHIIMOHHOM
6. | IPOJOIKHUTENBHOCTEIO TIPOEKTA pexume B DMOC min 4
BUICOKOH(EPEHIICBA3b
Tema 7. YrpaBiieHHE KaueCTBOM TECTOBOE 33aJIaHNE B IMCTAaHIIMOHHOM
7. | mpoekTta pexume B DUOC uin 4
BUJICOKOH(EPEHIICBA3b
Tema 8. YnpaBieHue puckamu TECTOBOE 33JaHHUE B JUCTAHIIMOHHOM
8. pexume B DMOC miun 4
BUICOKOH(EPEHIICBA3b
Tema 9. KomnbroTepHbie TECTOBOE 3aJ]aHK€ B JUCTAHIIMOHHOM
9. | TexHONOrUM YIIPABIEHHS POEKTAMH pexume B OMOC win 4
BUJICOKOH(EPEHIICBA3b
Htoro yacos: 34




5.4 /lemanuzayua camocmoamenvnoii padomul

Ne Haumenosanue pasnena Bun camocrositensHOM paboThI TpynoemMkocTs,
JUCLUILIMHBL (MOYJIs1) qac
ouHas
Tema 1. OCHOBBI ylipaBiieHUs 3a/IaHMs B TECTOBOM (popMme B
1 MIPOEKTOM. JUCTaHIMOHHOM pexume B DMOC 8
WA BUJCOKOH(EPEHIICBA3D
Tema 2. YrpaBineHue npoeKToM: 3a/laHus B TECTOBOM opme B
o | HCTOPHUSI H COBPEMEHHOCTb. TUCTaHIMOHHOM pexume B DOC 4
WM BUJICOKOH(EPEHIICBA3D
Tema 3. PaznoBugHoctu 3a/IaHMs B TECTOBOM (popme B
3 MPOEKTHOTO YIPABJIECHUS, JUCTaHIMOHHOM pexume B DMOC 6
WM BUJCOKOH(PEPEHIICBA3h
Tema 4. OpranuszanonHas IIOATOTOBKA JJOKJIA/A B
4. | CTPYKTypa ynpaBJeHHs IIPOCKTOM JUCTaHIMOHHOM pexkume B DNOC 8
WM BUJICOKOH(EPEHIICBA3D
Tema 5. CeteBble Mosi€IN MOJATOTOBKA JTOKJIAAa B
5 JIUcTaHIMOHHOM pexume B DMOC 14
WM BUJCOKOH(EPEHIICBA3h
Tewma 6. YpaBieHue CTOMMOCTBIO MOJTrOTOBKA JIOKJIA/Ia B
6. | ¥ IIPOJOIDKHTENbHOCTBIO IPOCKTA TUCTaHIIMOHHOM pexume B DOC 10
WM BUJICOKOH(EPEHIICBA3D
Tema 7. YripaBneHue KauecTBOM MOJATOTOBKA JTOKJIAAa B
7 MPOEKTa JUCTaHIMOHHOM pexume B DMOC 10
WM BUJICOKOH(EPEHIICBA3D
Tema 8. YnpaBienue puckamu MOJrOTOBKA JJOKJIAa B
8 JUCTaHIMOHHOM pexume B DMOC 10
WJTU BUJIEOKOH(DEPEHTICBS3b
Tema 9. Komnbrorepubie MOJTOTOBKA JOKJIA1a B
Q. | TEXHOJIOTMH yIpPaBJICHHU JucTaHIMOHHOM pexkume B OMOC 10
MpPOeKTaMu WIM BUJICOKOH(EPEHIICBA3D
IIpomMesxkyTOouHAasl aTTECTAUSA 11,75
y
Hroro: 91,75
6. llepeuens yueono-memoouueckozo obecneuenus no OUCyunIune
OcHOBHAasl M JONOJTHUTEIbLHAS JUTEPATypa
l'on
Ne ABTOp, HAUMEHOBAHNE [Ipumeuanue
U3JIaHUs

Ocnoenas numepamypa
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Ne ABTOp, HAUMEHOBAHNE Ton IIpumeyanune
U3JIaHUS
1 | VYnpasnenne mnpoexramm : ydeOnuk mis Bysos / B. H. 2021 [TonnoTekcTO
Octposckas, I'. B. Boponnosa, O. H. Momorosa [u ap.]. — BBIH JI0CTYII
3-¢ u3a., crep. — Cankr-IletepOypr : Jlans, 2021. — 400 c. HIPA BXOJIE 110
— ISBN 978-5-8114-7126-3. — TeKcT : dIeKTPOHHBIA // jloruty u
Jlanb ANEKTPOHHO-OMOMmMoTeyHass cucrema. — URL: napomo*
https://e.lanbook.com/book/155693
/Jlononnumenvnasn ntumepamypa
2 | benmukosa, W. T1. OCHOBBI yIpaBlIeHHs MPOEKTaMHU : ydeOHOE 2020 [TomHOTEKCTO
nocobue / U. I1. benukora, O. H. ®eancko. — CtaBpormos : BBII 1OCTYI
Ctl'AY, 2020. — 112 c¢. — Tekcr : anektponHslii // Jlans : IIpu BXOZE 11O
AJICKTPOHHO-OMOIMOTEYHAS cucrTeMma. — URL: JIOTHHY 1
https://e.lanbook.com/book/169715 napoo™
3 | Hoppep, A. I'. VYmnpasnenue WT-npoexramu y4eOHOe 2019 [TomHOTEKCTO
nocobue / A. I'. Joppep, M. I'. Jdoppep, A. A. IlonoB. — BBIi JIOCTYII
Kpacnosipck : Cubl'Y um. akagemuka M. @. PemerHéBa, 1Ipy BXOAE 110
2019. — 174 c.— Tekcr: onekTpoHHbll // Jlanb JIOTHHY H
AJICKTPOHHO-OMOIMOTEYHAS cucrTeMma. — URL: napoo™
https://e.lanbook.com/book/147451
4 | CkopeB, M. M. DKOHOMHUKa W YIpaBICHUE MPOCKTAMH : 2019 [TonHoTekcTo
yuebHoe nocobue / M. M. Ckopes, H. O. IlleBkynos, U. II. BBI TOCTYII
OgscsanHukoBa. — PocroB-Ha-Jlony : PI'VIIC, 2019. — 272 c. 1IpU BXOZIE ITO
— ISBN 978-5-88814-871-6. — Tekct : 3neKTpOHHBIH // JOruHy 1
Jlann AJIEKTPOHHO-0MOMMoTeuHass cucrema. — URL!: napomo*
https://e.lanbook.com/book/134038
5 | Exmakos, [O. II. YopaBneHue mporpaMMHBIMH MPOEKTaMHU. 2019 [TomHOTEKCTO
Crannaptel, Mozenu : yueOHoe nocodue / 1O. I1. ExnakoB. — BBIi1 JIOCTYIT
Cankr-IlerepOypr : Jlanp, 2019. — 244 c. — ISBN 978-5- IIpH BXOZE 110
8114-3369-8. — TekcT : neKTpoHHBI // JIaHb : 3IEKTPOHHO- JIoTHHY 1
OoubaroTeyHast cucrema. — URL: mapomo™
https://e.lanbook.com/book/111914
*- IpekKIe YeM IPOUTH 10 CCBUIKE, HEOOXOIMMO BOUTH B CUCTEMY
D yHKIHOHUPOBaHUE 3JEKTPOHHOU nH(pOpMaLMOHHO-00pa30BaTeNbHOM Cpebl
o0OecrieunBaeTCs  COOTBETCTBYIONIMMH — CPEACTBAMH  HH(POPMAITMOHHO-KOMMYHHUKAIIHOHHBIX
TEXHOJIOTHM.
DJIeKTPOHHBbIE OMOJTUOTEYHbIE CHCTEMbI
Kaxxapiii oOydaromuiics o0ecrieueH JOCTYIOM K AJEKTPOHHOW OMOIMOTEUHON cUcTeme
YIJITY  (http://lib.usfeu.ru/), OBC UznarensctBa  Jlaub http://e.lanbook.com/, 9BC

YHuBepcuterckas oubnuoreka onnaiin http://biblioclub.ru/, cogepkamux u3naHus Mo OCHOBHBIM
U3y4aeMbIM JIHMCIUIUIMHAM M C(OPMHPOBAHHBIX MO0 COTIACOBAHHUIO C MPaBOOOIaIATEIIMHU
y4eOHOI U y4eOHO-METOJUUECKOM JTUTEPATYPHI.

CnpaBoyHble 1 HH(POPMAIHOHHbIE CHCTEMbI
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1. CnopaBouno-npaBoBasg cucremMa «Koncynprant Ilmtoc». PexxuMm nocryna: g aBTOpHS.
I10JIb30BATENEH.

2. UndopmanmonHo-npaBoBoi moprai ["apant. Pexxum nocryna: http://www.garant.ru/

3. Basza manneix Scopus kommnanuu Elsevier B.V. https://www.scopus.com/

IIpodeccnonanbubie 0a3bl JAHHBIX

1. ®expepanbHas ciyx0a rocyaapcTBeHHO#H craTucThk. OQuIManbHas CTaTHCTHKA - PexuM
nocryna: http://www.gks.ru/

2. Hayunas snexkrponnas 6ubmuoreka elibrary. Pexxum mocryma: http://elibrary.ru/ .

3. DOxonomwmueckuii mopran (https://institutiones.com/ );

4. HWudopmarmonnas cucrema PBK (https://ekb.rbc.ru/;

HOpMaTI/IBHO-HpaBOBLIe AKTBbI

1. TI'paxnanckuii kogekc Poccuiickoit @eaepanun ot 30 HOs0ps 1994 roga N 51-03
2. Ilpodeccmonanbubiii crapmapr 06.015 - " Coeumamuct 1o HMH(DOPMAIMOHHBIM
cucremMam", YTBEPXKICHHBIM MpPUKa30M MMHHUCTEPCTBA Tpyla U COIMAIBHOW 3allUTHI

Poccutiickoit @enepanuu ot 17 centsiOpst 2014 r. N 645H.

7. ®oHJ OLIEHOYHBIX CPEICTB /sl POBeIeHUsI MPOMEKYTOUHOM aTTecTaluu
0o0yyarommxcs o JMCHUIINHE
7.1. Ilepeuenv Komnemenyuii ¢ yKazanuem manoe ux popmuposanus ¢ npoyecce
0C80eHUA 00PA306aMENbHOU NPOZPAMMBL

DopmupyeMble KOMIETEHIIUN Bun u popma koHTpOIIS

I1K-1 BeisiBnenue u ananu3 TpeboBanuii k cucreme v | [l pomMekyToOUHbII KOHTPOJIb:
mojcucTeME M ajanTanus  OM3HEC-TPOLIECCOB | KOHTPOJIbHBIE BONPOCHI K 3a4eTy C
3aKa34yMKa K BO3MOXKHOCTAM TUnoBoit 1C OLICHKOMU;

Texkyuuii KOHTPOJIb:

npakThdeckue palboThl, 3aJaHus B
TECTOBOM (hopMe, TOKIa]a

7.2. Onucanue nokazameneii u Kpumepuee OUEHUBAHUA KOMNEMEHUUN HA
PAa3IUUHbBIX IMAnax ux popmupoeanus, onucanue WKail OUeHUGaAnU
Kpurepun omeHMBaHHSI YCTHOIO OTBETAa HAa KOHTPOJBbHbIE BONIPOCHI 3a4eTa €
OIIEHKO# (MPOMeKYTOYHBII KOHTPOJIb (hopmupoBanus komnerennmii ITK-1)

«3aumeno» (omauuno) - NaH TIOJNHBIN, pa3BEPHYTHIA OTBET HA TOCTABJICHHBIA BOIMPOC,
MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUI 00 00BEKTe, JOKa3aTeNbHO PACKPBITHI OCHOBHBIC
MOJIOKEHUST ~ TEMBI; B OTBETE  MPOCJICKUBACTCA  YeTKas  CTPYKTypa, JIOTHYECKas
MOCIIEA0BATEIHHOCTh, OTPAXKAIOMIAsl CYIIHOCTh PACKPHIBAEMBIX MOHITHIA, TEOpPUH, SIBICHUU.
3HaHne 00 00BEKTe JAEMOHCTPHpYETCS Ha (OHE MOHUMAHHS €ro B CHCTEME JAHHON HAyKH U
MEXIUCIUIUITMHAPHBIX CBsi3eid. OTBET W3JO0XKEH JIUTEPATYPHBIM SI3bIKOM B TEPMHUHAX HAYKH,
MoKa3aHa CIOCOOHOCTh OBICTPO pearupoBaTh HA YTOUHSIONINE BOIIPOCHI;

«3aumenoy (xopowto) - NaH TIOJHBIA, Pa3BEPHYTHIH OTBET Ha MOCTABJICHHBIM BOIPOC,
MOKA3aHO YMCHHE BBIJCIUTh CYIICCTBCHHBIE M HECYIIECTBEHHBIC IPH3HAKHA, MPUIUHHO-
CIEeJICTBEHHBIC CBsI3U. OTBET YETKO CTPYKTYPUPOBAH, JIOTHYEH, M3JI0KEH B TEPMUHAX HAYKH.
OpHaKo JTOMYIICHB HE3HAYHTEIbHBIC OIIMOKY WIIH HEJIOYEThI, UCIIPABIICHHBIC MAarUCTPAHTOM C
MIOMOIIBIO «HABOJISIIINX» BOMPOCOB;

«3aumeno»  (yooeremseopumenvno) - AaH  HEMOJHBIM  OTBET, JIOTHKA |
MOCIIEIOBATEIHPHOCTh U3JIOKEHUSI MMEIOT CYIIECTBCHHbIE HapymieHus. JlomyimeHsl TpyObie
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OLIMOKH MPH ONPEETICHNUN CYIIIHOCTU PAaCKPBIBAEMBIX MOHITHUM, TEOPUH, SIBIICHUH, BCIEICTBHE
HETMOHUMAaHUs 00Y4arolUMCs UX CYIIECTBEHHBIX M HECYIIECTBEHHBIX IPU3HAKOB U CBs3eil. B
OTBETE OTCYTCTBYIOT BBIBOJIbI. YMEHHE pACKPBITh KOHKPETHBIC MPOSBICHUS OOOOIIECHHBIX
3HaHUI He nokaszaHo. PeyeBoe opopmiieHre TpedyeT nonpaBoK, KOPPEKIUH;

«He 3aumeno» (neyooeremeopumenbHo — OOYYAIOIIMICS JIEMOHCTPUPYET HE3HAHHE
TEOPETUYECKUX OCHOB IIPEIMETA, HE YMEET AeJaTh apryMEHTUPOBAHHBIE BBIBOJBI U IIPUBOJUTH
IPUMEPBI, TIOKA3bIBACT cllaboe BiaJeHHEe MOHOJOTHYECKOW peublo, HE BIIAJeeT TEPMUHOIOTHEH,
IPOSIBJISIET OTCYTCTBUE JIOTUMHOCTU U IOCJIEAOBATEIbHOCTH W3JI0KEHUS, [EJIaeT OLIMOKH,
KOTOpBIE HE MOXKET MCIIPABUTh, AaKE IIPU KOPPEKLIUHU IIPENogaBaTesieM, OTKa3bIBa€TCs OTBEYATh
Ha 3aHATUU.

Kpurepun ouneHuBaHusi BBbINOJHEHHMS] 3aJaHUl B TecTOBOW (opme (TeKymmii
KOHTPOJIb (opmupoBanus komnerennuii IK-1)

I[lo wroram  BBINOJHEHHS  TECTOBBIX  3aJaHMM  OLIEHKAa  IMPOU3BOJUTCA IO
yeTblpex0aiibHON 1ikane. [Ipu npaBuiIbHBIX OTBETAX Ha:

86-100% 3amaHuil — OLIEHKA «OMAUYHON,

71-85% 3aganuii — OLEHKA «XOPOULO»,

51-70% 3amaHuil — OLIEHKA «Y00871emM8OPUMENbHON,

MeHee 51% - oneHKa «Hey0061emeopumenbHo.

Kputepun  ouneHuBaHusi  NPAKTHYECKHMX  3aJaHMii  (TeKylUIMid  KOHTPOJb
¢opmupoBanus komnerenmuii IMK-1):

«OmauyHo» - BBHITIOJHEHBI BCE 3a/1aHMsl, OaKaniaBp 4eTKO U 0e3 OmMOOK OTBETHJI Ha BCE
KOHTpOJIBHI)IC BOHpOCI)I.

«Xopouwio» - BBIIIOJIHEHBI BCE 3aJjaHusl, OakanaBp 0e3 ¢ HEOONbIIMMHU OLIMOKAaMHU OTBETHUII
Ha BCEC KOHTpOJ'II)HI)IC BOHpOCI)I.

«Yooenemeopumenvroy - BBHITIOIHEHBI BCE 3a/IaHUS C 3aMEUaHUAMHM, OaKagaBp OTBETHI Ha
BCEC KOHTpOJ'IBHI)IG BOHpOCBI C 3aMCYaHUSAMU.

«Heyoosenemseopumenvroy - 00y4alomUNCS HE BBITIOJHWII WK BBIMOJIHWI HETPABUIBHO
3a/laHus, OTBETHJI Ha KOHTPOJBbHBIE BOIPOCHI C OIMIMOKAMH WM HE OTBETUJ HAa KOHKPETHBIC
BOTIPOCHI.

Kpurepun oueHuBanus A0K/JIaAa (TeKYIMA KOHTPOJIb GOPMHUPOBAHUS KOMIIETEHLUH
MK-1):

«OMIUYHON -
paboTa  BBIIOJHEHA B COOTBETCTBMM  C  TpeOOBaHMIMH, BbIOpaHHast  Tema
pacKphITa MOJTHOCTBIO, MaTepuaj akTyaJeH U JIOCTaTO4YeH OakajaBp YeTKo M 0e3 ommbok
OTBETHJI HA BCE KOHTPOJIbHBIE BOIIPOCHI.
«xopoutoy -
paboTa  BBHIOJHEHA B  COOTBETCTBMM ¢  TpeOOBaHMAMHM,  BBIOpaHHas  Tema
packpeiTa, MaTepuall aKTyalieH, OakajaBp OTBETHJI Ha BCE KOHTPOJIbHBIE BOIPOCHI C
3aMEeYaHUSIMHU.

«Y0061€MBOPUMENTLHOY - pa0oTa BBINOJIHEHA B COOTBETCTBUU C TPEOOBAHUSAMH,
BbIOpaHHAs TeMa  YacTUYHO pAacKpbITa, IO AaKTyalbHOCTH JIOKJIaJa €CTh 3aMeuyaHwus,
OakayaBp OTBETHJI HA BCE KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

«HEY0081emEOPUMENbHOY - OakamnaBp
HE MOATOTOBUII paboty Wi MOATOTOBUI paborty, HE
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OTBCYAIOHIYIO Tpe6OBaHI/I$IM, OTBCTUJI HAa KOHTPOJIBHBIC BOIIPOCHI C OIIMOKAaMM UJIU HE OTBET
HJI Ha KOHKPCTHBIC BOIIPOCHI.

7.3. Tunoevle KOHmMPONbHBbIE 3A0AHUA WU UHble Mamepuaivl, HeooXooumole 0
OUEeHKU 3HAHUI, YMEHUIl, HABLIKOG U (Unu) ONbIMa OesmeabHOCHU, XaPAKMepUu3yruux
Imansvl POPMUPOGAHUA KOMHEMEHUUNl 6 npoyecce O0C80EeHUA 00pPaA308amenbHOll
npozpammol

KoHTpoJibHBIE BOIIPOCHI K 3a4eTy ¢ OLIeHKOH (IIPOMEKYTOYHBIN KOHTPOJIb)

1. IloHATHE «IIPOEKT» U €0 OINPEAEICHHE.

2. KiroueBble MEXIyHApOJIHbIE CTaHAAPTHI YIIpaBiieHUs Ipoekramu. Ha penienne kakux
3a/1a4 HaIlpaBJIEHO CO3/IaHuE KaX10ro cTanaapra?

3. Uem pasnuvaercs 0a30BbIM MOIXO, 3aJI0KeHHBIN B ctanaapt PMBOK, ot noaxona,
Ha KOTOPOM OCHOBaH cTanaapt ICB?

4. KaxoBbl OCHOBHBIE BU/IbI JIEATEIBHOCTH B XO/I€ YIIPABICHUSI IPOEKTOM?

5. CpaBHenue QpyHKIUI TPaTUIIIOHHOTO M MPOEKTHOTO MEHEHKMEHTA.

6. Kto sBnsiercs yyacTHMKaMU W 3aMHTEPECOBAHHBIMM CTOpOHaMH Impoekra? B uem
BBIPA)KAIOTCS] UX UHTEPECHI?

7. KakoBbl TOYKHM CONPUKOCHOBEHHS M TOUKH KOH(DIMKTOB HHTEPECOB YYACTHUKOB
npoekTa?

8. B yem 3akirodaeTcss BaXXHOCTb IPAaBUJIBHO IOCTAHOBKM ILesed mpoekra? Kakum
KPUTEPHSIM 3TH LIEJIU JO0JDKHBI OTBEYaTh?

9. Ucxons n3 Kakux KpUTEPUEB MOKHO BBIIENATH (ha3bl KU3HEHHOI'O LIUKJIA IPOeKTa?

10. Kakumu npeumyniecTBaMu 00J1aat0T pa3Hble TUIBI OPraHU3aLUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peai30BaH KOHKPETHBIA MPOEKT?

11. Iloacucremsl yrpaBieHHs IPOEKTAMH.

12. Yro HeoOXoAUMO caienaTh, HaUWHask HOBBIM MIPOEKT?

13. KakoBbI TUTIHYHBIE OIIMOKU peaan3aluy HaualbHOIo dTana npoexra?

14. 3auem He0OX0IMMO COBELIaHHE MO ONpeeeHNI0 poekTa? KakoBbl ero yuacTHUKU?
Kaxkue Bompocsl BEIHOCSTCS Ha o0cyxaenue? Uto Oyner pe3ynbTatoM coBenanus?

15. Pa3paboTka KOHIENIMM MpoeKTa: (pOpMHpPOBaHHE UAEU MPOEKTa, MpeBapUTeNIbHAs
npopaOoTKa Leiell M 3a1ad IpoeKTa, MPeIBAPUTENIbHBI aHAIM3 OCYIIECTBIIIEMOCTH MPOEKTa,
XOJIaTaliCTBO O HAMEPEHUSX.

16. IlpenunBecTuioHHas (aza MPOEKTa: MPEAUHBECTULIMOHHBIE HCCIEA0BaHUSA,
IPOEKTHBIM aHaJINW3, OLEHKAa >KM3HECIOCOOHOCTHM M (DMHAHCOBO pPEATU3YEMOCTH IPOEKTA,
TE€XHUKO-DKOHOMHUYECKOE 000OCHOBaHHE IIPOEKTA, OM3HEC-TUIAH.

17. Opranu3anOHHbIE CTPYKTYPHI YIIPABICHUS IPOEKTAMH.

18. TlonsTue oduca mpoexTa, OCHOBHbIE MPUHIUIBI MPOSKTUPOBAHUS M COCTaB oduca
IIPOEKTA.

19. 3auem HyXeH LEeHTp ynpasieHus nmpoektoM? Kakosa ero tunosas moaens? Kak oH
byHKIHOHUPYET?

20. KakoBa MeTOJOJOTHS pacmpeneneHust 0O0sf3aHHOCTEH, OIpeleNeHus] YpOBHEH
OTUETHOCTHU U B3aUMOJEUCTBUA?

21. IcTOYHHMKY U OpraHu3aIus MPOEKTHOTO (PMHAHCHPOBAHUS.

22. MapKeTHUHT IIPOEKTa.

23. Pa3paboTKa NpOEKTHO JJOKYMEHTAIUH.

24. DkcniepTH3a NpOEKTa.
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25. Tlpoueccsl ympaBieHHs pecypcaMmu npoekTa. OCHOBHBIE MPUHIUIBI MIAHUPOBAHUS
pECypCOB MIPOEKTA.

26. OCHOBHBIE METO/1bI INIAHUPOBAHHUS ITPOEKTA.

27. Kak cocraBnsieTcsi IJIaH KOHTPOJIBHBIX TOYEK, KAKOBbI €ro MpEeuMYyIIecTBa U
HEJ0CTATKU?

28. KakoBa ocHoBHas uzes rpadukoB ['anTa, KaKOBBI UX MPEUMYILECTBA U HEIOCTATKU?

29. UYrto Takoe ceTeBble TpaduKH, KaKOB HX CHocod moctpoeHus? KakoBsl
JIOTIOTHUTEIFHBIC BO3MOKHOCTH CETEBBIX IpaduKoB?

30. YnpaBieHue KOMaHA0H IPOEKTA.

31. Ouenka 3¢ pexTuBHOCTH TPOEKTa. METOIBI OLICHKH.

32. BnusiHre prcKa M HEONPESICHHOCTH MPH OlleHKEe 3((HEKTUBHOCTH IMPOCKTA.

33. YnpaBieHue CTOMMOCTBIO MPOEKTA.

34. Koutpomas u perynupoBanue npoekra. OObsICHUTE, KaKyl0 POjib UTPAIOT KOHTPOJIb U
MOHHUTOPHHT B pealiu3aluu npoekta. [lepeuncnure, KakuMu METOJaMH MOXHO OCYIIECTBUTH
KOHTPOJIb UCIIOJIHEHUS TIpoeKTa. KTo JomkeH oCyecTBIATh MOHUTOPHHT pealn3aluu NpoeKTa?

35. Kakue pa3zaensl BKiItO4aeT B ceOs MIaH KOMMYHHKAIUN TpoekTa’?

36. Kakme peicTBUsS HEOOXOIUMBI TIpH 3aBepiieHUH mnpoekta? KakoBwl 3agaum
PYKOBOIMTESI MPOEKTa IPU 3aBEPIICHUH MTPOEKTa?

37. Vicionb30oBaHMUE MAKETOB MPUKIATHBIX POTPAMM B YIIPABICHUU IPOEKTAMHU.

3ananus B TecTOBO popMe (TeKyLMid KOHTPOJIb)(IIpUMep)

1. TIlonatue  «IpoekT» OObEAMHAET  pPa3sHOOOpa3HbIE  BUABI  JIEATEIIBHOCTH,
XapaKTEepU3yeMBbIE PSAJIOM CIEYIOIUX IIPU3HAKOB:

A) HeorpaHUYeHHAs MPOTSHKEHHOCTh BO BPEMEHU;
b) nanpaBneHHOCTh Ha JOCTH)KEHHE KOHKPETHBIX LIeJIeH;
B) 060co65ieHHOE BBITIOJIHEHIE MHOTOYHMCIIEHHBIX, B3aUMOCBSI3aHHBIX JIEHCTBHI;

I') Bce mepeuncieHHbIE TPU3HAKH.

2. OCHOBHOE OTJIMYHE MTPOEKTA OT MPOU3BOJICTBEHHO CUCTEMBI 3aK/IFOHYAETCS B TOM, UTO:
A) MIPOEKT SBJIAETCS] HEOTHOKPATHOMN, IMKIMUECKOM JesITeIbHOCTbIO;
bB) npoexTt siBnsieTcs 0JHOKPAaTHOM, HE IUKINYECKOH JeSITeIbHOCTHIO;

B) npuHIMIIUATBHBIX OTIIMYUHN HET.

3. C TOYKH 3peHUs CUCTEMHOI0 MOAXO0Aa MPOEKT - ATO:
A) nokymMeHTalbHO 0(hOPMIIEHHBIH TJIaH COOPYKEHUS WIH KOHCTPYKIIUH;

B) rpymma 3JCMCEHTOB, OPraHM30BAHHBLIX TaKHUM O6p3.30M, 4TO OHH B COCTOsSHHUHU
}IeﬁCTBOBaTB KaK €AMHOC LCJI0€ B HEIAX JOCTUKCHUA IMTOCTABJICHHBIX IEPEI HUMHA HeHefI;

B) HekoTopas 3amaya 6e3 onpeesIeHHbIX TaHHBIX U Pe3yJIbTaTOB, KOTOpas J10JKHA OBITh
peleHa B MaKCUMaJIbHO BO3MOXHBIN KOPOTKUI CPOK BPEMEHH;
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I') mpouecc nepexona M3 UCXOTHOTO COCTOSIHHMSI B KOHEYHOE — PEe3yNbTaT MPH yYacTHH
psiaa orpaHUYEeHUN U MEXaHU3MOB.

4. Kakue CcyIiecTBYIOT OrpaHMUEHUS IIPU PeaTn3alluy IpoeKTa?
A) KynbTypOJIOTHYECKHUE;

b) norucruueckue;

B) Bpems;

I') HOpMaTUBHO-TIPAaBOBBIE;

1) buHaHCOBBIC;

E) uccnenoBanue cuTyalMy U pa3BUTHSI KOMIIAHUH;

K) dbunancoBbie

3) BCe MepeynCICHHbIC OrPAHUYCHUS.

5. D PeKTUBHOCTH MPOEKTA MOXKET OBITH:
A) KOMMEpYECKOI;

b) G6romkeTHOI;

B) opranusanuonHoii;

I') conmanpHoOii;

J1) S)KOHOMUYECKOH;

E) punancosoii;

X) Bce OTBETHI BEpHBI.

IIpakTHyeckne 3a1aHus (TeKYIIMA KOHTPOJIb)(IpuMep)

1. AnMuHHCTpammsi akajgeMropojkKa paccMaTPUBaET BO3MOXKHOCTh IEPEYCTPOHCTBA
peiaka. Ilocime cHoca crapblX NaJaTOK TPOEKTOM TIPEAYCMATPHBAETCS CTPOHUTEIHCTBO
MaBUJIBOHOB C TMOCIEIYIOMIeH cnadeil uX B apeHAy TOproBbiM (upmaM. PaboTel, KOTOphIE
HEOOXOUMO BBHITIONHUTH MPHU pPeaTH3alUN MPOEKTa, WX B3aUMOCBSI3b W BPEMs BBITTOIHEHUS
KaXJI0M 13 paboT yKa3aHbl B CIAEAYIONICH TaOIHIIE.

Pabora Coneprxanue paboTh [MpemmectBytoma | Bpems BoinonaHeHus
g pabora

A IToaroroButh - 2
APXUTEKTYPHBI TPOCKT

B Omnpenenuts Oyaymnx - 10
apeHIaTOpOB
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C [ToaroToBUTH IPOCHEKT A 3
IUIS1 apeHIaTOPOB

D Bri6pats noapsranka A 3

IToaroroBurs A 1
JIOKYMEHTBI TSI
MOJIYYCHUS Pa3peIICHUS

F [TonyuuTs pazpericHue E 4
Ha CTPOUTEIHCTBO

G OcCyIecTBUTH D, F 10
CTPOUTEIIbCTBO

H 3aKJIIOYUTh KOHTPAKTHI B, C 10

C apeHaTopaMu

| Bcenuts apennaTopos B G,H 2
[1aBUJIbOHBI

Bonpocsr:
1. IlocTpoiite cereBoii rpaduK BHINOJIHEHHS BceX padOT MPOEKTa.

2. Kakue pa0GoThl HaxoAATCs Ha KPUTHYECKOM IIyTH U KakoBa €ro JJIUTENbHOCTh?
(ucnionb3oBath 3JIII 1 TaOIMUHBIN METON)

3. Ha ckonmpKO HEAeTh MOKHO OTJIIOXKHUTH HAdallo BBIOJIHEHUs paboTsl E, 4TOOBI 3TO He
MIOBJIMSJIO HA CPOK BBITIOJTHEHMS IPOEKTA?

4. Yemy paBeH cBOOOAHBIN pe3epB BpEMEHU BBINIOJIHEHUS paboThl B?

5. Tloctpoiite kaleHmapHbBIM TrpaduK TMPOEKTa, €CIM €ro Hayvajio JaTUPYyeTcs
CETOAHSIIIHUM YHCIIOM, & pa0OTaTh BhI INIAHUPYETE 0€3 BHIXOAHBIX.

2. Hwmerotcs ABa HWHBCCTHHHUOHHBIX IPOCKTAa, B KOTOPLIX [IOTOKH TIaTeXen
XapaKTCPUIYIOTCA JaHHBIMU, IIPUBCICHHBIMHA B Ta6J'II/IIIeI

IIpoekr 1 ron 2 ron 3 rox 4 ron
A -300 -200 150 300
b -100 -100 200 90

Koaddunment nuckontupoBanus paseH 1,1.
Bonpocsr:

OmnpenenuTh KakoH MPOEKT NPEANOYTUTENbHEE U OOBACHUTH IOoueMy (IIPOBECTH
HEOOXOIUMBIE PACUETHI).

A) poexT A npeanoyYTUTeIbHee, YeM NMpoeKT b;
b) npoexr b npennournurensHee, 4eM MPOEKT A;

B) nmpoexTsl A u b ciiemyeT OTKIOHUTS.
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IIpumepHBbIe TEMBI J0KIA10B (TEKYLIHNH KOHTPOJIb)
1. 3apoxieHne JUCUUIUIMHBI «YIIpaBiieHue mpoektamu» B Poccun u 3a pyGexxom.
2. OCHOBHBIE 3TaIbl U OCOOCHHOCTH Pa3BUTHSA yIIpaBiIeHHs MpoekTamu B Poccum.

3. VYmpaBnenue mpoektamu B XXI Beke (COBpEMEHHBIE TIOIXOJMbI, CTAHIAPTHI,
KOHIICTILINH).

4. OcHOBHBIE MPU3HAKHU MTPOEKTA.

5. IlpoekT, nmporpamma U mopTdenb MPOEKTOB: OCHOBHbIE OCOOCHHOCTH, CXOJCTBA U
OTJINYUSL.

6. HpOGKTH - CpCACTBA CTPATCTUYICCKOI'O paA3BUTHA OpraHru3aliuu.

7. JKuzHeHHBIN OUKJII TPOCKTa: YCIOBHOCTb pa36I/IeHI/I$I Ha CI)EBBI, OCHOBHBIC
XAPaKTCPUCTHUKU )KU3HCHHOI'O LIUKJIA IIPOCKTAa

8. OxpyxeHue NpoekTa (BHYTpeHHEe, BHEIIHee, OJIMKHEe, AajbHEE, CBA3U MEXKIY
IIPOEKTOM U €T0 OKPYKEHHEM).

9. YYacTHUKM TMpPOEKTa: OCHOBHBIE TPYIIIBI YYaCTHUKOB, MPOOIEMbI MACHTH()HUKALNH,
THUIIBI BO3JECHCTBHS HA IIPOCKT.

10. OpraHu3annMOHHBIE CTPYKTYpPhl IPOEKTA: OCHOBHbIE OCOOEHHOCTH, CpaBHHUTEIbHAs
XapaKTEepUCTHKA, MPOOIEMBbI YIIpaBICHUSI IPOEKTAMH B pAMKaX OCHOBHBIX OPICTPYKTYD.

11. TIlpoekTHast nEATENbHOCTh M TEKyIllas ONEpaThBHAs paldoTa: CpaBHHUTEIbHAS
XapaKTepUCTUKA palbOThl (PYHKIHUOHATIHHOTO TOAPA3ACICHUS] W TPOEKTHO JEATEIHbHOCTH,
CKOPOCTh PacXOJIOBaHMsI CPEJICTB B MPOEKTaX M (PYHKIIMOHAIBHBIX MOAPA3CICHUSsX.

12. Ilpoueccel mpoekTa: KpaTKas XapaKTEpUCTHKA, OTIMYME OT KIACCHMYECKOIo LHKJIA
YIIPABJICHUS.

13. AKTHBBI OPraHU3alIMOHHOTO Mpolecca U (GaKkTOpbl BHELIHE Cpeibl: KilacCu(pUKaILUs,
MX 3HAYUMOCTb IIPH YIIPABJIEHUU IIPOEKTAMHU.

14. XapakTepucTuka mporeccoB HHUIUAIUH.

15. XapakTeprcTrka nporeccoB MIaHUPOBAHHUS.

16. XapakrepucTHKa NpoueccoB UCTIOTHEHMSL.

17. XapakTepucTuka nporeccoB MOHUTOPUHTA U YITPABJICHUS.

18. XapakrepucTrka 3aBepllaroluX IPOLECCOB.

19. Ynpasnenue nHTErpanueil NpoeKkTa - pa3jIMuHble KOHTEKCTHI TOHATHS «MHTETPALIHSI.

20. VYcraB mpoekTa: HEOOXOJUMOCTbh pa3pabOTKU JOKYMEHTa, 3Tambl pa3padoOTKH,
OCHOBHBIE aCIIEKTHI JJAHHOTO JOKYMEHTA

21. OcHOBHBIE aCMEKTHl IUIAHUPOBAHUS TPOEKTa (IpoOJeHWEe Ha JTalbl, OIEHKa
TpyJ03aTpaT, MOAENH )KU3HEHHOTO IIUKJIA MPOEKTa U T.I1.).
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22. O6miee ynpaBieHHE M3MEHCHHSIMHU - XapaKTEPHUCTHKA MpPOIlecca, MPUYUHBI U BUIBI
W3MEHEHMH, HTaIbl mpoliecca.

23. O0mias xapakTepUCTUKa 00JIaCTH 3HAHUK « Y TIpaBICHUE COJICPKAHUEM .

24. UWepapxuueckasi CTpyKTypa paboT - XapakTepuUCTHKa Tpolecca, MaTpula
OTBETCTBEHHOCTH, dTanbl pa3padorku VCP.

25. BsaumocBsi3u omnepanuii MPOEKTa: CHOCOOBI OMHMCAHUS, THUIIBI 3aBUCUMOCTEH
orepaiuii B cereBoM rpaduke, onepekeHus 1 3aJepiKKU.

26. OreHka pecypcoB W JIJIUTENLHOCTH OIepaiui, pa3paboTka pacHUCaHHs MPOEKTa:
OCHOBHBIE€ METO/IbI U PE3YJILTATHI.

27. VYnopaBieHUE CTOMMOCTBIO IIPOEKTa: 00Ias XapaKTEPUCTHKA IPYIIBI IPOLECCOB,
METO/Ibl OIPEIEIICHUS CTOMMOCTH OIEPalMii ¥ IPOEKTa B IEJIOM.

28. OreHka pecypcoB W IIUTENBHOCTH OIepalui, pa3paboTka pacHUcaHHs MPOEKTa:
OCHOBHBI€ METOJIbI U PE3YJIHTATHI.

29. MeToa OCBOEHHOIO obobeMa: XapaKTCpUCTUKa MCTOJd, OCHOBHBLIC I10KAa3aTCJIH,
B3aUMOCBA3b IMOKA3aTCIIC , UCIIOJIB3YCMbIX IPpHU NPUMECHCHHUN METOJa OCBOCHHOI'O o0BeMa.

30. PaspaboTka Orojpkera mpoekTa: oOIias XapakKTepUCTHKa Mpolecca, MOpsAI0K
dopmupoBanusi OrJpKeTa, pe3epBbl, 0a30BBIH IIAH 1O CTOMMOCTH, TpeOOBaHHA K
(rHAHCHPOBAHUIO

31. praBHeHI/Ie Ka4CCTBOM IIPOCKTA: 0611_[351 XapaKTCPHUCTUKA IIPOICCCOB, OCHOBHBIC
moAXOoJbl K YIIPaBJICHUIO KaUCCTBOM.

32. XapaKTepI/ICTI/IKa OCHOBHBIX METOJOB YIIPABJICHUA KOHTPOJIEM Ka4€CTBaA.

33. HHaHI/IpOBaHI/Ie YCJIOBCUYCCKUX PECYpPCOB: O6H.[3.5I XapaKTCPUCTHKA IIpoHecca,
OCHOBHBIC MCTOABI 1 TEXHOJIOTHHU IIJIAHUPOBAHUA, PE3YJILTAThI INIAHWUPOBAHU.

34. HaGop u pa3BUTHE KOMaHIbl NPOEKTa: OCHOBHBIE XapaKTEPUCTUKH IPOILIECCOB,
IIPUMEHSEMBIE METO/IBI U TEXHOJIOTUH.

35. OOmas xapakTepucTUKa oOOJacTH 3HaHUM «YTpaBieHHE KOMMYHHUKAIUSAMM:
MPOLIECCHI, UCTIOIb3YEMbIE METObI, PE3YJIbTATHI.

36. HHaHI/IpOBaHI/Ie YIIpABJICHUA PUCKAMU: XapAKTCPUCTHUKA IIPOLCCCa, HUCIIOJb3YCMBIC
MCTOJbI U ITOJTYUYCHHBIC PE3YJILTAThI.

37. I/I)IeHTI/I(i)I/IKaHI/IH, KauCCTBCHHBI W KOJIMYCCTBCHHBI aHAJINW3 PHUCKOB: OCHOBHEIC
MCTOJbI aHaJIn3a U PC3YyJIbTAThI ITPOLICCCOB.

7.4. Coomeemcmeue wiKaivl OUeHOK U ypOosHell ChopMUuposanHblX KOMNEmeHyuil

YpoBeHb
chopMUpOBaHH
BIX
KOMITCTCHITAM

TlosgscHenus
Orenka

Teoperudeckoe copep:kaHue Kypca OCBOEHO IOJHOCTBIO,
Beoicokuit OTJINYHO KOMIIETEeHIIMM Cc(POPMHUPOBaAHBI, BCE MPEIyCMOTPEHHBIE
nporpaMMoil 00yueHus: yueOHble 3a1aHUS BHIIIOJTHEHBI.
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YpoBeHb
chopMHpPOBaHH
BIX
KOMITCTCHITUHN

OneHKa

Tlosicuenns

OO0yJarmuiicss JIeMOHCTPUPYET CIIOCOOHOCTH BHISIBUTH U
MIPOAHAIN3UPOBATh TPEOOBAHMS K CHCTEME U TOJICHCTEME
W aIanTHpOBaTh  OW3HEC-TIPOILIECCOB  3aKa3uWka K
BO3MOKHOCTSIM TUoBou MC.

bazoBrrit

XOpOIIIO

Teoperndeckoe conepkaHUE Kypca OCBOECHO IIOJHOCTBIO,
KOMIIETEHIIMH C(OPMHUPOBAHBI, BCE MPEIyCMOTPEHHBIC
nporpaMMoil o0yueHHst ydeOHbIe 3a/JlaHUS BBITOJIHEHBI C
HE3HAYUTEIIHBIMH 3aMEUaHUSAMHU.

OOyyaromuiics ¢ HE3HAYUTEIbHBIMU HACTaBICHUSIMHU
BBISIBUTh U IIPOAHAIU3MPOBATh TPeOOBAaHUS K CHUCTEME M
MOJICKCTEME M aJIAITHPOBATh OM3HEC-TPOIECCOB 3aKa3unKa
K BO3MOKHOCTSIM THIoBon MC.

[Toporossrit

YIIOBJIETBOPUT
eJIbHO

TeopeTnueckoe coaepKaHUE Kypca OCBOEHO YacTHYHO,
KOMIIETEHIIUU c(OpMHPOBAHBI, OOJIBILIMHCTBO
MPEeyCMOTPEHHBIX IporpamMmoil  oOydeHus y4eOHBIX
3aJJaHUH BBIIIOJIHEHO, B HUX UMEIOTCSI OIIMOKH.

OO6yyaronuiicst cmocoOeH MojA PyKOBOJACTBOM BBISIBUTH U
MIPOAHAIN3UPOBATh TPEOOBAHMS K CHCTEME U IOJICHCTEME
W aIanTupoBaTh  OW3HEC-TIPOILIECCOB  3aKa3uWKa K
BO3MOKHOCTSIM THUIIOBOH MC.

Huskuit

HEYJIOBJIETBOP
UTEJIbHO

Teopetnueckoe  coleprKaHue
KOMITETCHITUH HEe  chopmupoBaHbI, OOJIBIIIMHCTBO
MPEeIyCMOTPEHHBIX ~TporpaMMoil  oOydeHus y4eOHBIX
3aJaHuil MO0 HE BBIMOJHEHBI, HOO coaepk aT TpyObie
OIIMOKY; JOMOTHUTENbHAS CaMOCTOSTeNbHas paboTa Haj
MaTepuajoM He MpuBeia K KaKOMy-THOO 3HAUYUTEIbHOMY
MOBBIIICHUIO KAa4eCTBAa BBHIMOJHEHHUS YYEeOHBIX 3aJaHHi
OO6yyaromumiics HE  CHOCOOEH  BBIABUTH |
MPOaHATU3UPOBATh TPEOOBAHUS K CHCTEME U TOJICUCTEME
U ajanTHpoBaTh  OW3HEC-TIPOLIECCOB  3aKa3yhMka K
BO3MOXKHOCTSIM TunoBou MC.

Kypca HE  OCBOCHO,

8. Memoouueckue ykazanus 015 CAmMOCHOAMEIbHOU PAOOmMBbL 00YHAIOUWUXCA
CamocrosiTenpHas paboTa — mIaHupyemasi yueOHasi, MPONU3BO/ICTBEHHASI, TEXHOJIOTHYECKas

paboTta 00yJaromuxcs, BBHIMONHsAEMAass BO BHEAYAUTOPHOE (2yJUTOPHOE) BpeMsl MO 3aJaHUI0 U
MIPU METOAMYECKOM PYKOBOJICTBE MpernoaBaTelis, HO 6e3 ero HemoCpeICTBEHHOTO y4acTus (IIpu
YaCTUYHOM HEMOCPEACTBEHHOM YYAaCTHHM IPENoJaBaTesisi, OCTABJSIOIIEM BEAYLIYI0 pOJib B
KOHTpOJIE 32 pabOTOM CTY/IEHTOB U MarucCTPaHTOB).

CamocrosiTenpHast paboTa 00ydaroIUXcsi B By3€ SBISETCS BOXKHBIM BHJIOM HX y4eOHOU U
MIPOU3BOJCTBEHHON JesTenbHOCTH. CamocTosiTeNibHas paboTa UIpaeT 3HAYMTEIbHYIO POJb B
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PEUTHHTOBOW TEXHOJIOTUU 00yueHHs. B cBsi3u ¢ 3TuM, 00ydyeHue B By3e BKIIOUYAeT B ceOs JBE,
NPAaKTHYECKH OJMHAKOBBIC II0 B3aMMOBIISHHIO YacTH — Mpomecca OOydeHHs M Ipolecca
camooOyuenus. IloaTomy camocrosTensHass pabora JobKHAa craTh — 3(QexTuBHON U
IeJICHAPaBIEHHON paboTol 00ydaromuxcs.

Dopmbl camocmosmenvHoli pabomul 00ydaromuxcs pazHooOpasHel. OHU BKIIOYAIOT B
ceOst:

—  HaIUCaHHe JOKJIAJ0B MO BBINOIHIEMOMY 33/1aHUIO;
— yyacTHe B paboTe KOH(PEpEeHLIUH, KOMIUIEKCHBIX HAyYHBIX UCCIIEIOBAHUSIX;
B npomecce wu3ydeHus AUCHUIUIMHBI «YTpaBlIeHWE MPOEKTaAMHU» OO0YyYarOIIHUMCS

HarnpasieHus 09.03.03 ocrosHbiMu sudamu camocmosmenbHol pabomul SBISIOTCS:

— TIOJTOTOBKAa K ayJUTOPHBIM 3aHATUSM (JICKIUSIM W TMPAKTUYCCKUM 3aHATUAM) U
BBITIOJTHEHUE COOTBETCTBYIOIINX 33[aHUM;

— caMmocTosTeNnbHas padoTa Haa OTACIbHBIMH TEMaMH Y4YeOHOW JMCHMILIMHBI B
COOTBETCTBUH C y4COHO-TEMATHYCCKUM ILIAHOM;

— IOJrOTOBKA JIOKJIAIOB;

— BBINOJHEHHE TECTOBBIX 3a/IaHMIl;

— MOATOTOBKA K 3a4E€Ty C OICHKOM.

Iloocomoska 0oxnaooé O BEIOPAHHON TEMAaTHKE IPEAIojaraetT mojadop HeoOX0IUMOTO
MaTepuaia U ero aHaliu3, OMPEICICHUE €ro aKTyaJIbHOCTH M JJOCTaTOYHOCTH, (OpPMHUpPOBAHUE
IUIaHa JIOKJIa/Ia WM €r0 CTPYKTYPhI, TAKUM 00pa3oM, 4TOObI TeMa ObLIa MOJIHOCTHIO PACKPHITA.
W3noxxeHne Marepualia JIOJDKHO OBITh CBSI3HBIM, TIOCIIEIOBATEIILHEBIM, JOKa3aTelbHbIM. Crioco0
U3JI0KCHUSI MaTepualia JiIsl BBICTYIUICHUE JOJDKEH HOCHTHh KOHCICKTHBHBIA WMJIM TE3HCHBIN
xapakrtep. Ilogrorosiiennas B PowerPoint mpe3eHTanusi T0DKHA WLTIOCTPUPOBATH JOKIAA U
OBITH YTOOHOM JIJIs1 BOCIIPUSTHSL.

CaMOCTOSITETbHOE BBIITOJIHCHUE MEeCHOosblX 3a0aHull O BCEM pasjeiiaM TUCIUTUIAHBI

chopmupoBansl B (hoH e o1eHOUHbIX cpeacTB (POC)

JlaHHBIE TECThI MOT'YT MCIIOJIh30BAThC:

— oOyyarolmuMucsi TpHU TMOATOTOBKE K 3a4eTy C OIEHKOW B ¢opMe CaMOMpOBEPKH
3HAHHM;

- npenoaaBaresiiMu Uil TPpOBCPKU 3HaHUM B Ka4eCTBE (l)OpMBI IMPOMEKKYTOUYHOT'O
KOHTPOJIA Ha MPAKTUYCCKUX 3aHATUAX

—  JUIs IPOBEPKH OCTATOYHBIX 3HAHUHN 00YYarOLINXCsl, U3YUYMBIIMX JaHHBIA KypC.

TecToBble 3amaHMs paccUMTaHBl Ha CaMOCTOSITEIbHYIO paboTy 0€3 HCIOIb30BaHHS
BCIIOMOTATENbHBIX MaTepuanoB. To ecTb NpHU KX BBHINOJHEHUMHM HE CIEAYET I0JIb30BaThCs
y4eOHOI U APYrUMH BUIAMH JIUTEPATYPHI.

Jlnist BBINIOJTHEHUS TECTOBOTO 3aJ[aHUs, MPEX]E BCEro, CleayeT BHUMATEIbHO MPOYUTATh
NoCTaBJIeHHBIN Bompoc. [locie o3HaKOMIIEHHSI C BOIIPOCOM CIIEAYyeT MPUCTYNATh K MPOYTEHHIO
npeJUlaraéMblX BapuaHToB oTBeTa. Heo0X0auMO MpounTaTh BCe BapUAaHTHI U B KAUYeCTBE OTBETA
cienyeTr BbIOpaTh HHIEKC (1M poBoe 0003HAUEHNE), COOTBETCTBYIOIINMA MPAaBUILHOMY OTBETY.

Ha BbImosiHeHne TecTta OTBOAMUTCS OrpaHWYeHHOE BpeMs. OHO MOKET BapbHpOBATHCS B
3aBUCUMOCTH OT YPOBHSI TECTHPYEMBIX, CIOXHOCTH M 0oOBbema Tecta. Kak mpaBmiio, Bpems
BBINOJIHEHHS TECTOBOTO 33JJaHMs ONpeensieTcs u3 pacueta 45-60 cekyH] Ha OJMH BOIIPOC.

ConeprxaHue TECTOB 0 TUCHMIUIMHE OPUEHTUPOBAHO HA MOATOTOBKY OOYYAIOIIMXCS IO
OCHOBHBIM BOIIpOCaM Kypca. Y POBEHb BBIIOJIHEHHS TeCTa MO3BOJISIET MIPENo1aBaTelNsiM CYyUTh O
XO0JIe CaMOCTOSITETIbHOM paboThl 00y4aroIuXcs B MEXKCECCHOHHBIM IMEpUOJ M O CTENEeHH HUX
MOJTOTOBKH K 3a4€TY C OLIEHKOM.
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9. Ilepeuens unghopmayuonnblX MeExXHOIO2UIL, UCHOTBL3YEMBIX NPU OCYULECHEIEHUU
00pazosamenvHo20 npoyecca o OUCHUNIUHE

JI7st YCTICIIHOTO OBJIA/ICHHS TUCIMIUTHHON UCIIONB3YIOTCS CIIeAyone HHHOPMAIIMOHHBIC
TEXHOJIOTUHU O0YUYCHUS:

—IpUd M[POBEACHUM JCKIUA WCIONB3YIOTCS MPE3CHTAMM MaTepuaia B I[POrpamMMe
Microsoft Office (PowerPoint), Beixog Ha mnpodecCHOHATbHBIE CaANTHI, HCIIOIB30BAHUE
BHUJICOMATEPHAIIOB PA3INIHBIX HHTECPHET-PECYPCOB;

— TPaKTHYCCKUE 3aHSTHS 10 JUCIUIUIMHE MPOBOITCSA C MCIOJIb30BAaHHEM ILIAT(HOPMbI
MOODLE, cnpaBouHoii mpaBoBoii cucteMbl «KoHcynbTanT [Lmroc».

JlabGopaTopHbIe 3aHSTHS O JUCIHUILUIUHE [TPOBOIATCS C UCIIOIb30BAHUEM TIEPCOHATBHBIX
KOMITBIOTEPOB, UMEIOIIUX JOCTYI K CHCTEME HHTEPHET.

B mporecce nzydeHus IMCIUIIINHBI y4eOHBIMU IETSIMU SIBJISIOTCS IEPBUYHOE BOCHIPUSATHE
yueOHOIl MH(pOpMAIMKA O TEOPETHUYECKHMX OCHOBAX M MPUHIUMNAX paboThl MH(OPMAIIMOHHBIX
pecypcoB o0miecTBa, Kak YJKOHOMUYECKOW KaTeropuy; 3HaTh YIpPaBJICHHE COAEP)KaHUEM; YMETh
NPUMEHSATh MHCTPYMEHTBHI M METOJABI MOJICIUPOBAaHUS OU3HEC-TIPOLIECCOB; BIIA/JETh HABBIKAMH
POEKTHPOBAHUS IPOTPAMMHBIX HHTEP(HEHCOB.

Jist JOCTHOKEHMSI 3TUX LIEJIeH UCTIONBb3YIOTCSl B OCHOBHOM TPAIMIIMOHHBIC HH()OPMATHBHO-
pa3BHUBAMOIINAE TEXHOJOTHH OOYYCHHS C YYETOM pAa3IMYHOTO COYCTAHHS IACCUBHBIX (HOpM
(JIeKIHs, MPAaKTUYECKOE 3aHATHE, KOHCYIbTAIIN, CAMOCTOSITeNIbHAS pad0Ta) M PEIPOTyKTUBHBIX
METOI0B 00y4YeHHs (ITOBECTBOBATEIIBHOE M3IIOKEHHE YueOHOH MH(OpMaIuu, 0ObSICHUTEIBHO-
WUTIOCTPATHBHOE M3JI0KEHHE) U JTA0OPATOPHO-TIPAKTUIECKUX METOOB 00yYeHUs (BBIIOJTHCHUE
MPaKTUYECKHUX padoT).

YHHBEpCUTET O0ECIeYeH HEOOXOIUMBIM KOMIUICKTOM JIMIICH3HOHHOTO MPOTrPaAMMHOTO
obecrieueHus:

—  CceMeHCTBO KOMMEpUECKUX ONepalMoHHbIX cucTeM ceMeiicTBa Microsoft Windows;

— o¢ucHsI naket npuinoxenuit Microsoft Office;

— TporpaMMmHasl cUCTeMa JUIsi OOHApy>KEHHsI TEKCTOBBIX 3aMMCTBOBAaHHMN B YUEOHBIX H
HayyHbIX padorax "AnTturuaruar.BY3";

— Kaspersky Endpoint Security ms 6usneca- Cranaaptasiii Russian Edition.

10. Onucanue  mamepuanbHO-mexXHUUECKoU oasul, Heobxooumoii onn
ocyuwiecmenenus o0pazoeamenbHo20 nPoyecca no OUCUYUnIUne
Peanuzanus yyeGHOro mporecca OCYyIIECTBISETCS B ClEHUAIbHOM y4eOHOM aynuTopuu
YHHMBEpCUTETa JJI MPOBEIEHUS 3aHITUH JIEKIMOHHOTO THWIIA, 3aHATUN CEMHUHApCKOro THIIA U
WUHAUBUAYAJIbHBIX KOHCYJbTalluM, TEKYLIEro KOHTPOJISI M TPOMEXKYTOYHOM aTTeCTallUU.
Aynutopusi YKOMIUIEKTOBaHA CIIELMAIN3UPOBAHHON MeOEIbl0 U TEXHUUYECKUMHU CpEICTBAMU
o0ydeHus, CIyKalluMu JJis MpeacTaBieHus yueOHoil naopmanuu Oosnblioi aynutopuu. [lpu
HE00X0IMMOCTH 00yYaroIUMCs MPeIaraloTcsi Habopbl AEMOHCTPALIMOHHOTO 00OPYIOBAaHUS U
y4eOHO-HarIAAHBIX TOcOOuH, oOecneunBaroe TeMaTHYEeCKUe HIUTIOCTPALIUH.
CamocrosiTennbHass paboTa OOYyJarONIUXCS  BBITIOJNHSAETCS B CHEIUATHM3UPOBAHHOMN
ayaUToOpuu, KOTOpas o0opyaoBaHa y4yeOHOW MeOenblo, KOMITBIOTEPHOM TEXHMKOH C
BO3MOKHOCTBIO TIOAKIIOUEHUsI K cetn "VHTepHeT" m obecredeHrueM J0CTymna B DJIEKTPOHHYIO
uHpOpMalMOHHO-00pa3oBarenbHyto cpeny YIJITY.
Ectp momemienue s XpaHeHUS MU NPOPUIAKTHUECKOTO OOCIY>KUBAaHHUS Yy4eOHOTO
00opyToBaHUs.
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TpeGoBanus Kk ayinTOPUAM

HauMmeHnoBaHue crieuaabHBIX ITIOMEIIEHUN U
MOMEILEHUH /111 CAMOCTOSITENILHON paboThI

OcHallleHHOCTb CIIEUAIbHBIX [TOMEIEHUN U
MIOMEIICHUH JIJIsl CAMOCTOATEIBHOM paboThI

ITomemienue JUTSt JICKITHOHHBIX u
MPaKTUYECKUX  3aHATUM, TPYNIOBBIX H
VH/IUBUAYAIBHBIX KOHCYJbTALIMK, TEKYLIEH
Y IPOMEKYTOUYHOM aTTECTAllUH.

MyneTuMeauiiHas,  LBETHas,  HHTEPAKTHUBHAs
JIOCKa €O  CIIELIIPOLIECCOPOM, MOHHUTOPOM U
MPOEKTOPOM; HOYTOYK; KOMILIEKT 3JICKTPOHHBIX
y4eOHO-HaTJISTHBIX MaTepuanoB (MIpe3eHTAIHIA) Ha
(brem-HoCUTENSIX, obecreunBaronmx
TeMaTHUYeCKHe WLTIOCTpaluu. YdyeOHas MeOeb.

[Tomernienus a1 CaMOCTOSTETLHON pabOTHI

Cronbl KOMIBIOTEpHBIE, CTYnbs. llepcoHanbHbIe
KoMIbroTepsl. Boixon B MIHTEpHET.

[Tomemenue JUIs
pOoUIAKTUIECKOTO
yueOHOro 000pyAOBaAHUS

XpaHEHHUs u
00CITy)KMBaHUSA

Y4eOHo-HarIsIHbIe MaTepuabl (IPe3eHTaLINN ).
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